Minutes of District Leaders’ meeting 27th April 2009 English Martyrs

Ian Carey, the District Commissioner welcomed everyone to the meeting and thanked the hosts at English Martyrs for the refreshments and hosting the meeting.  Sue Good was introduced to the group as the new minuting secretary.  He spoke about the new format of the meeting with the groups meeting separately prior to the main meeting and asked for comments at the end of the meeting.

Reports from sections followed:

BEAVERS  The post for ADC Beavers is currently vacant, so no specific activities have taken place for Beavers other than those jointly with the Cubs.

Minutes of Cubs and Beavers leaders’ Meeting 27th April 2009 English Martyrs

The group discussed various future events as follows:
· COUNTY DAY OUT – CHESTER ZOO - 17th October

· ANAMANIA – Saturday 27th June  Theme for this will be ‘Oceans and Seas’. £50 budget agreed from county.

Some suggested activities for Beavers

Hook-a –Duck

Make an octopus by adding scales or a mermaid by adding hand painting scales 

Water safety quiz

CD fishes, but if to be successful, hundreds of CDs needed. All groups to collect and decision will be taken as to whether this activity is viable, when numbers of CDs collected is known.

Two Beaver and 2 Cub Leaders will be needed to organise the event

Groups attending: Not attending:   Not sure:
241                           89                        123

249                           306

88                             23

Will need parental help for the event.  Setting up can take place from the previous Thursday

2 large mess tents will be needed. 249 and 88 and possibly Baguley hall have these.  It was agreed that the district mess tents held by 306 would be checked to see if they were complete.  

Action Keith Hampson to liaise with 306 and report back

Organisation will need to be undertaken by participating groups

· CUB CHALENGE – possibly 3rd October at ABNEY HALL

Both Beavers and Cubs to be involved along the lines of a Treasure Hunt.  Resources are already available with co-ordinates 

Each pack/colony to run a base with person stationed on it.  Number of bases to be determined once number of participants is known.

Volunteers to be available to organise the event

Discussions about hiring various facilities at Abney Hall and payment for these.

Past successful events were discussed as follows:

· CUB ORIENTEERING EVENT went really well from an organisational point of view.

· SWIMMING GALA successful and enjoyable.  The group agreed it is to be an annual event and will be easier to organise next year. A small profit was made, some of which was used to provide medals for the Beavers.  Next year the aim is to present medals to all finalists and purchase 8 identical, reliable stop watches.  It was agreed that profits from this event were to go to the district.  The accounts for the event have been passed to the District Treasurer.  Manchester Scouts Network will organise next year’s gala, with minor organisation issues to be ironed out.

Thanks was expressed to all concerned for their efforts

SCOUTS

The District Camp was postponed

There are plans to hold a BBQ and Sports Day in July

Plans to hold an archery competition in late June or July

Site service at Linnet Clough to be organised

District Camp Fire at Linnet Clough in week of 14-18 December 2009

Winter Camp to take place in January 2010

Action: Mike Ney ADC Scouts

Tech Camp organisation is progressing well

Action: Tech Camp Working Group

EXPLORERS

The post of DESC (district explorer scout commissioner)is currently vacant.

The programme is running well.  There are 15 explorers on the books and always more than 10 in attendance at the Didsbury unit.  No details were available for Wythenshawe.

Continued confusion about young leaders registered as explorers exists and needs to be clarified in future.

Action: Phil Gunhouse Vice Chair DSC

NETWORK 

The programme is being followed with 15 regular attendees.  There are plans to organise a community base on a monthly basis and network may be able to assist with this.

Awards Evening and AGM planned for 18th May

Links have been made with a group in Poland.

INTERNATIONAL

No-one involved at present.

JAPAN 2010

County is to take a contingent of explorers to  Japan  in 2010.

Interested groups can get more information by attending a roadshow.
SWEDISH JAMBOREE    County plans to  take  6 leaders or assistant leaders to head the contingent to Sweden

. 

Nominations to John Dawson

ACTIVITIES

County is running two workshops:

1. Wall climbing

2. Terrain 1 hill walking

There are no vacancies on these and no proposal to re-run them at present

 There is to be a security on steep ground workshop but to take part it will be necessary to have completed Terrain 1

The County Climbers’ badge is on hold.

Details from Keith Hampson

Canoeing 

It may be possible to hold water activity sessions at Sale Water Park, once the blue algae problem has been cleared up.  District canoes are stored at EnglishMartyrs.

Contact: Mark Kennedy

TRAINING
A training evening has been organised on Thursday 7th May (392 Chorlton)7-9.00pm. Details of timings of receipt of appointment, allocation of validator and CRB clearance were discussed.

CRB application forms and AA forms to be sent to Helen Hampson

It was reported that the AA form system will be electronic by 1st June 2009.

Two members of the appointments committee have attended module 37 so that our district can comply with the requirements 

The appointments secretary detailed the increasing training needs and time required.

Thanks were expressed to her for all the work she undertakes.

First Aid Training – not validated

It was noted that Paul Good can present first response training and is starting a  course for the Viking Explorers and Leaders.  It was stated that all leaders  need to have a valid first response certificate or higher.

Didsbury Vikings ESU is doing stages 1,2 and 3 of the emergency aid badge and these are taking place as evening sessions.  Stage 4 is a full day session and leaders could be incorporated into this.

Action: Helen Hampson and Paul Good

DEVELOPMENT
Each group should have its own development plan and assistance can be arranged for this.

Queen’s Scout Award presentation took place at Windsor on Sunday 26th April.  There were 8 Queen’s Scouts from GMECCSC.  

Gold Chief Scout’s Award   6 members of district unit were presented with their certificates on 23rd April at a county event

St George’s Day Events

Church service

88th Pike View Hike – promises were renewed

Others renewed their promises

Planning for St George’s Day 2010

A possible circular walk on pavements and cycle tracks was suggested, to link each scout hut. Beavers joining for a section, cubs joining for a couple of sections. And scouts explorers and leaders doing the whole circuit

Action: to be discussed at next meeting and planning team established

COMMUNICATION

Website fully functional

District Life magazine   articles to be submitted to Will Carr, Media Development manager  Photographs will require parental permission.

Reported increase in numbers of scouts at district and county level.

AGM Wednesday 24th June 8pm Hough End Police Centre main hall.

A guest speaker and suggestion of guests sought for this evening. If you know of someone please  inform Will Carr

Dates of District Meetings to be agreed at AGM.

AOB

It was agreed to continue holding the section group meetings prior to the substantive meeting.

